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(60% K), it will cost £3.40/ha to replace the phosphate and £18.94/ha to 
replace the potash removed in the straw, a total of £22.34/ha.

This is the face value of straw when we consider the major nutrients which 
it contains. However, the soil houses a wealth of biological organisms 
of which we know little. The role straw plays in this ecosystem is harder 
to define, and some growers may persist with the view that they would 
rather return straw for its organic matter value. If we assume that the 9t/
ha crop produces 3.5t/ha of straw, there is a considerable margin between 
the value of straw and the nutrient you lose; your conviction that straw 
incorporation is right for your farm must be a strong one. 

With the majority of the 2018 harvest now in the shed, a large number of 
farmers have taken the plunge and baled the straw in the hope of taking 
advantage of the high prices.  However the sheer volume of straw baled 
has increased supply to such an extent that the prices on offer from 
merchants have dropped markedly.

The market has a base which is provided by the straw burning power 
plants, however despite the apparent deluge of straw available in the 
East, the supply still appears to be short in the West.  In order to add some 
transparency to the market we will be adding the ability to market straw 
in our National Online Auction in October, thus enabling those farmers 
who speculatively baled without an end market the opportunity to 
market their surplus to farmers and merchants across the UK.  

We had a considerable amount of success promoting and selling quality 
hay in a recent online auction and in light of the current market conditions 
would like to extend this offering to those farmers from across the UK with 
any surplus straw and forage, looking for an end market.

BROWN&CO FOCUS ON STRAW AND FORAGE
IN FORTHCOMING ONLINE AUCTION
The straw price may have fallen but has demand? 
Simon Wearmouth | Partner

Due to the difficult weather conditions this year the straw market has been 
booming. The Farmers Weekly recently reported prices over £100/t and 
the talk in the pub is higher still. Nevertheless, the debate of whether to 
bale has been a real talking point, even at these levels.  

The fertiliser guide RB209 states that every tonne of grain harvested from 
a winter wheat or barley crop removes 7.8kg/t of phosphate and 5.6 kg/t 
of potash. Baling the straw will take away an additional 0.6kg of P and 
4.8kg of K, bringing the total offtake to 8.4kg/t and 10.4kg/t respectively.

Based on a crop yielding 9t/ha, the additional offtake from baling the 
straw amounts to 5.4kg/ha of phosphate and 43.2kg/ha potash. At £290/t 
for triple super phosphate (46% P) and £263/t for muriate of potash

If this offer is of value to you, 
please request an entry form by email:
Simon Wearmouth | Partner
simon.wearmouth@brown-co.com

Figure 1 Straw prices from AHDB Dairy website.

Agri Business Vs 
Aussie Business

Brown&Co’s George Lane will be traveling to South Australia to 
work with Rural Directions investigating transferable practices 
that could be beneficial to Brown&Co clients back in the UK. 

brown-co.com @Brownandco_agriBrown & Co Agri Team Brownco_llp

Follow George’s journey on our website and social media accounts:
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Australia probably leads the way in water 
trading, having first developed the market in 
the early 1990s. It is now the only country in the 
world to run a centralised water exchange.
Within the Murray-Darling Basin, $612m of 
water entitlement was traded in 2016-17. The 
Australians trade allocations and entitlements 
on the forward and spot market and publish ‘sell 
offers’ and ‘buy bids’ via an online platform.

Interestingly in some cases when farms are sold 
in Australia, the water is traded for a higher price 
than the land. This all sounds very exciting but 
the water trade in Australia has its problems 
and, as we understand it, is not seen by the 
Environment Agency as a solution which is easily 
transferable to the UK.

Agricultural abstractors will achieve the best, 
most consistent results when they develop a 
strategy for managing their water supply. The 
ability to abstract sufficient amounts is worth 
a lot, and not only to crops – land with access 
to water is more valuable than land without it. 
Getting this wrong could mean losing a valuable 
asset and damaging farm profitability.

We are working with a number of clients to 
develop water strategies for their businesses, 
including managing the development of a 
number of reservoirs, from the initial discussion 
right through to completion. Within this process 
we locate grants, negotiate with neighbours, 
develop collaborative projects and achieve 
constructive results with the Environment Agency. 

MANAGING THE WATER
SUPPLY CHALLENGE
Andrew Spinks | Associate

FARMING’S ROLE
IN WATER SUPPLY
 Water supply is a challenge for the farming 
industry that needs to be met head on.

Rather than being a threat, growing demand 
for water beyond agriculture may bring 
opportunities for some farm businesses.

I recently attended a meeting in Westminster 
where water companies met to discuss their 
supply strategies for the next few years. 

The meeting also highlighted the importance 
of farming to the nation’s water quality. At 
some point, most of the water that the water 
companies use has fallen on a farmer’s field. 

The role that farmers play in keeping water 
clean was discussed. The natural capital value 
of farming was recognised and examples of 
water companies paying farmers to manage 
their land to improve water quality and stop 
flooding were highlighted. 

Brown&Co believe there will be significant 
opportunities in these areas in the future, and 
will be keeping a close eye on developments. 

Figure 2 areas of water stress (Department for 

Environment, Food and Rural Affairs, 2011).

The Environment Agency has 
developed a methodology for 
identifying and classifying relative 
levels of water stress in water 
company areas in England. The 
Government has used this map 
to designate areas of serious 
water stress for the purpose of 
accelerating water metering.

The recent weather has served to highlight the 
importance of water to a farm’s productivity, 
with crop stress evident in many fields around 
the country, yields will be affected.  

To secure a sustainable supply for agriculture, 
landowners and businesses need to manage 
and invest in their supply to ensure it is 
being used profitably and sustainably. This is 
becoming more important given the increasing 
unpredictability of our seasons due to climate 

change and because of growing competition for 
water, notably from our expanding population. 

Having had discussions on water strategy 
over the previous year with the Environment 
Agency’s national leads and Brown&Co contacts 
in Australia and California, it is obvious that the 
current licensing framework will change and 
evolve. The Environment Agency has published a 
plan with a timescale for achieving goals related 
to sustainable abstraction. 

This includes a review of licences and a move 
towards developing catchment focus, where 
they work collaboratively at catchment scale.

Australian and Californian abstractors often have 
remote-access water meters, which transmit 
real-time abstraction data to their government 
authorities, allowing quick decisions on when 
and what to abstract. This infrastructure 
facilitates water trading.
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ARE YOUR AGRI-ENVIRONMENT
SCHEMES COMPLIANT?
Tom Bridge | Environmental Consultant

As we head towards Brexit, the guaranteed income from agri-environment 
schemes are becoming more important. As well as assisting clients to apply 
for these schemes, Brown & Co can also help ensure that existing schemes 
are compliant, which is equally as important.

Scheme inspections are increasingly looking not just at presence of options, 
but also the success of those options. This increases the risk of compliance 
issues. To help mitigate this threat, Brown & Co is introducing a new range of 
services that will be offered to Stewardship Scheme participants. The multi-
tiered range of annual packages has been successfully trialled to clients in 
Norfolk and we are delighted to announce it is now available across the firm. 

There are three tiers available. The first-tier package involves a regular letter 
with scheme-specific instructions and actions, together with completion of 
your annual claim and year-round telephone support for scheme-related 
queries.

The next tier adds site visits to the package, which will spot check and 
assess option location, area and quality, followed by a report detailing what 
actions, if any, are required.

The highest level will see all options and plots accurately mapped using GPS 
and assessed for quality and location. This inspection will then be followed 
by a report and client meeting to discuss scheme progress and identify future 
areas of work.

The main purpose of these packages is to focus on higher-risk aspects of 
clients’ agreements and to assess them, so that guidance can be offered 
about potential areas of improvement that may be needed and to provide 
greater confidence that the guaranteed income from stewardship is secure.

TACKLING THE INCREASE
OF BUSINESS RATES IN
THE RURAL SECTOR
Steve Bicknell | Commercial Rating Specialist

Business rates has been a topical subject recently, but very little 
coverage has been given to the rural community and the effect 
the revaluation has had there. 

Press coverage has concentrated on the High Street versus 
online retailer debate. While a good percentage of High Street 
shops have seen an increase in their assessment, the online 
retailers are perceived to have had little or no change to their 
liability. 

However, a number of property types, often found in rural 
areas, have seen some of the biggest increases in rateable value 
between the 2010 and 2017 rating lists. Riding schools, livery 
yards and holiday lets have all seen some of the worst. They are 
also some of the more popular choices for farmers when they 
look to diversification. 

Challenging these, and other assessments, has been made more 
difficult following the Valuation Office Agency’s introduction of 
a new appeals system called ‘Check, Challenge, Appeal’. While 
there were some good intentions behind the new process, like 
protecting ratepayers from being exploited by rogue agents, it 
has caused many individuals to abandon making an appeal. 
This is not only down to the complexity of the registration 
process but also the fear of punishment if you inadvertently 
make a mistake with any part of your case. 

On a more positive note, there are a number of rate relief 
schemes that can help rural businesses. The government has 
also taken steps to try and soften the blow for anyone who had 
a large increase in their rateable value and lost their entitlement 
to either Rural Rate Relief or Small Business Rate Relief.

In another move, the government set up the Local Discretionary 
Rates Relief Scheme that allows local authorities to channel 
further relief into the business rates system. While this is 
welcomed, somewhat confusingly, each billing authority has 
chosen to use the money in a different way, so the eligibility 
criteria for each district is different. 

So, while it isn’t all doom and gloom, business rates has become 
a very complex tax and getting the right advice is crucial. 
Messing up a Check, Challenge, Appeal application at the 
beginning of the process can seriously hinder your chances of 
success, but as you can see there are other avenues to explore 
which may also help to reduce your liability. 

This is where businesses such as Brown & Co can assist. They have 
the expertise to guide you through all aspects of rate relief. They 
can also advise you on whether your Rateable Value is correct 
in the first place and how to mount a successful challenge if it isn’t.
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Property and Business Consultants

For proactive and professional advice contact your local office

Banbury: 01295 273555
Brigg: 01652 654833
Bury St.Edmunds: 01284 725715
Grantham: 01476 591991
Holt: 01263 711167
Huntingdon: 01480 432220
King’s Lynn: 01553 770771

Melton Mowbray: 01664 502120
Norwich: 01603 629871
Retford: 01777 709112
Spalding: 01775 722321
Caribbean: 001 758 451 6151
Poland (Torun): 0044 7787 126700
Romania: 0044 7787 126700
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The past 12 months has seen a marked increase 
in demand of surplus farm machinery sold at 
both onsite and online auctions, resulting in very 
high prices for high quality lots.

Favourable exchange rates for exported 
equipment and corresponding increased costs of 
new kit in the UK mean well-maintained second-
hand machinery is becoming increasingly 
popular here and abroad.

For more complicated equipment such as 
tractors, having a transferrable warranty provides 
farmers with reassurance of shelter from future 
repair costs, adding to the attraction. 

Supply is also buoyant. With Brexit looming, 
many new and existing clients have taken 
pre-emptive steps to limit their exposure by 
restructuring their existing farm businesses, 
whether carried out through sales, lettings, 
contract farming or machinery joint ventures.

This has resulted in a high volume of onsite 
sales for the Brown & Co auctions team. Good 
demand has more than offset this increased 
supply, and hammer prices have been extremely 
high for genuine, well-maintained, lightly worked 
equipment.

In some cases, that auction values have 
recently exceeded the original purchase price 
for desirable pristine tractors. For example, 
10-series John Deere tractors are often flying off 
to pastures new, where a spanner is the key item 
in the workshop rather than the laptop!

Brown & Co’s auction team has the market 
knowledge, experience and expertise to realise 
the full value of any surplus equipment after the 
restructuring of a farming business. Following 
the letting of the 460-acre family farm by the 
Land Agency team, John Ashton of Ashton Bros, 
Sutton St Edmund, Lincolnshire, instructed the 
auction team to hold an on-farm dispersal sale.

John said Brown & Co had been selected mainly 
because of historical connections while he was 
running the farm. “I was delighted with many 
prices achieved although there are always a 
handful of items you wish had sold for more. 
Brown & Co’s auction team did a fantastic job 
of arranging everything down to the last detail. 
They were great to deal with.”

The highlight of the sale was the farm’s John 
Deere 7710, which topped its original purchase 
cost by £5,000. Also popular were the Cousins 

12.3m Contour rolls, selling for just a few 
hundred less than they cost new 10 years ago.

A lot of effort had gone into preparing the lots 
offered, said John, adding that it was time well 
spent. “We had few wearing parts to offer as we 
had fitted them to all the machines making them 
ready for work, and a local valeting company 
cleaned all the cabs for us. But it’s not every day 
you make a profit on a tractor 16 years old!

But what if there are only a few items of surplus 
equipment to dispose of? This is where Brown & 
Co’s alternative offering, the quarterly National 
Online Timed Auction, comes in.

Nationally marketed through a combination of 
agricultural publications and full social media 
exposure for genuine direct-from-farm
surplus equipment, this service has
grown well beyond any other 
UK auctioneer.

STRONG AUCTION PRICES FOR
GOOD QUALITY MACHINERY 
Chris Purllant | Partner

If you are considering disposal of equipment or require valuations please contact your local Brown&Co office


